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Many organisations find they have plenty 
of data available but struggle to bridge 
the distance between data insights 
and prompt action. Decisions move too 
slowly, accountability is unclear, and 
the potential of AI sits just out of reach.

At Altis, we work with you to close 
that gap. Our advisory practice starts 
with your business priorities: where 
you’re currently making decisions 
with data, where they are being 
made without data, and what value 
can be created for the business. 

Our position on AI
We believe AI is not for everything, but 
it is for everyone. We look at expanding 
what is possible for your organisation, 
then focusing on what matters most. 

We help you identify where AI could play 
a role and what business value it will add. 
Once business value is determined, we 
define your risk exposure, your operating 
model, and accountability across the 
organisation. Semantics and language 
form a crucial part of the data scope, 
because understanding what things 
mean is a prerequisite to trusting your AI.

Why choose Altis?
•	 Advisory-led delivery - understanding 

your business problem comes first. From 
there, we help you find opportunities 
where data & AI can add value.

•	 Frameworks built for decisions - our 
practice translates directly into action, 
providing strategies and frameworks 
you can put into practice immediately.

•	 Frameworks built for trust - we apply 
a single test before scaling anything. 
We ask: “If this department or team 
uses AI, how does it look?” If the answer 
indicates any lack of governance, 
we know it’s not ready, and we work 
with you to embed governance 
as your enabling foundation.

•	 We help you figure out where to start 
- we identify the teams, domains, and 
decisions where trust already exists. Trust 
is where progress starts, regardless of 
whether the whole organisation is ready.

•	 Deep data expertise - our consultants 
have built and governed data platforms, 
supported by decades of experience.

Turning your data decisions into 
competitive advantage
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Let’s talk
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What we deliver
1.	 Strategy & discovery - identify 

where you stand and your highest-
value opportunities, through AI 
readiness assessments, Data & AI 
strategy and roadmaps, AI business 
case development, and more.

2.	 AI trust and risk framework - govern 
AI from day one to enable safe and 
effective outcomes, where your people 
and AI speak the same language, 
through governance framework design, 
semantic layer design, and more.

3.	 Applied analytics & ML - turn priority 
use cases into working solutions 
with measurable outcomes, through 
predictive analytics and ML development, 
solution design, and MLOps advisory.

4.	 CDAO advisory support - ongoing 
advisory for data and AI leaders 
navigating organisational complexity, 
board reporting, and capability uplift.

5.	 AI implementation & scaled delivery 
- end-to-end build and deployment 
capability, grounded in your strategy 
and connected to business outcomes.

6.	 Agentic AI – deploy AI that acts on 
your behalf, with the right systems 
and oversight, through readiness 
assessments, agent use case 
design, and operationalisation.

What to expect
•	 A clear understanding of where AI 

adds value, how your architecture 
should evolve, and how to build 
your operating model and team.

•	 AI capability that delivers 
value now, not after a multi-
year transformation.

•	 A governance model that earns 
trust across the organisation.

•	 Clear accountability for AI decisions 
and the humans who own them.

•	 Real choices for leaders about 
what comes next, based on 
evidence and momentum.

Altis helps you put the right foundations in 
place, quickly and confidently, so your AI 
investment starts delivering value sooner.


